DOLORES WATERSHED AND RESILIENT FOREST (DWARF) COLLABORATIVE
Wednesday, November 1, 2017, 1:30pm to 3:30pm	
Dolores Water Conservancy District, 60 S. Cactus St., Cortez

Expected Outcomes:
· Initial strategies identified for addressing three timber industry issue areas
· Framework for the Watershed Wildfire Protection Plan
· DWaRF and stakeholder updates 
· Set next steps for stakeholder and working groups

	AGENDA

	Topic
	Process
	Time

	Start Ups
	Intros, outline team tasks
	20m        1:30 PM

	Concurrent
	Watershed Wildfire Protection Planning
	Presentation of Maps, decision on what information to include, format for recommendations, any overview 
	60m        1:50 PM

	
	Timber Industry Working Group
	Strategy overview, incorporate existing and new ideas into results chains, set tasks and teams
	60m        1:50 PM

	Team Report out
	Each team report back to full group with summary
	10m        2:50 PM

	DWaRF and Stakeholder updates
	Please keep us apprised of your activities that align with the goals of the DWaRF Collaborative. This is a unique opportunity to gather input, outreach to a broader audience, and perhaps find a new partner or supporter for something that you are working on. 
	20m        3:00 PM

	Wrap-Up
	Any additional next step suggestions (Task, Who, Due)
	10m        3:20 PM

	Adjourn 
	3:30 PM



RSVPs
Ryan Cox
Ellen Roberts
Mike Preston
Becca Samulski
Mike Znerold
Ashley Downing
Amanda Brenner
[bookmark: _GoBack]
