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What is the Collaborative Forest Landscape Restoration Program? 
 

 Federal Landscape Restoration Act of 2009 
(modeled off a similar program in N.M.) 
 

 National competitive funding program 
administered by the USDA Forest Service 
 

 Projects chosen by Federal Advisory Committee 
 

 Collaboratively-developed strategy for >50,000 
acres for 10 years 
 

 Ecological and socio-economic goals 
 

 Multi-party monitoring of progress 
 

 Uncompahgre CFLRP selected in 2010 
 

https://www.fs.fed.us/restoration/CFLRP/index.shtml 



What is the Collaborative Forest Landscape Restoration Program? 

CFLRP Coalition. 2012. People restoring America’s Forests. Dec. 2012  

https://www.fs.fed.us/restoration/CFLRP/index.shtml 



Uncompahgre Plateau CFLRP Background 

• Mule deer habitat 
• Native seed 
• Invasive weeds 
• Spring Creek-Dry Creek Project 
• Powerline project 
• Many more across the Grand 
Valley, Norwood, and Ouray 
Ranger Districts 

Researchers, managers, and community 
stakeholders 
 
Leverage and combine funding 
 
Coordinate collaborative projects 
 
Community involvement and education 

2000 



Uncompahgre Plateau: Collaborative Forest 
Landscape Restoration Program 

• Awarded in 2010 at $8.6 million over 10 years. 
• 550,000 acre landscape across multiple vegetation 

types. 
• Prescribed burns, mechanical treatments (fuels, 

wildlife & silviculture), timber harvesting, invasive 
species treatments, re-vegetation with native seed, 
trail and road work, riparian restoration, and fisheries 
improvements.  

 
 
 



• US Forest Service 
• Uncompahgre Partnership 
• Environmental Organizations 
• Tri-State G&T 
• CFRI 
• Colorado State Forest Service 
• Local Permitees 
• Recreation Partners 
• Western Area Power Administration 
• Public Lands Partnership 
• Industry Partners 
• Colorado Parks and Wildlife 

• Local County Governments 
• Montrose, Delta, and Norwood High 

Schools 
• Mule Deer Foundation 
• Rocky Mountain Elk Foundation 
• National Wild Turkey Federation 
• Trout Unlimited 
• Bird Conservancy of the Rockies 
• BLM 

 
 

Our Partners 



www.WesternCoLC.org  

http://www.westerncolc.org/


Uncompahgre Plateau CFLRP Background 
2007-2009 



“Focus on Facts” 
Bringing in the 

Scientists 

Presenter
Presentation Notes
“Every participant in the UP project agreed that a key to their success was focusing on facts and numbers and bringing everyone together around the same un-biased information.  This focus on facts helped individuals to check their bias and ideology at the door.   As one participant remarked, “The science was huge”  “Bringing scientists to the table helped to build a shared understanding of the resource and understand possible alternatives”.  



“Engagement in Science” 

Presenter
Presentation Notes
Many of the participants mentioned the importance of the forest forensics field trip that helped to construct how the forest had once looked. As one participant described, “the fact that the people were involved in gathering the data and then saw how the data was collected and analyzed let them buy in to the ecological justification for restoration”. 



Basic, general ecology of 
forests like those of the UP 
is known fairly well.  

But many local details are 
also important.  

UP and CFRI collaborated 
to determine the local 
details – what did the 
forests of the UP look like 
before EuroAmerican 
settlement ?  

Presenter
Presentation Notes
Local detail are important.  Cooperators worked together gather information and produce this document.



Uncompahgre Plateau CFLRP Background 

Projects across the Grand Valley, Norwood, and Ouray Ranger Districts 



• Collaboration Process 
– Annual program of work developed by ranger districts & CFLRP 

coordinator. 
– Program of work reviewed and validated by CFLRP executive 

committee. 
– Annual stakeholder meeting (approximately 50 people). 
– Project implementation and multi-party monitoring. 
– Annual field trip and camp-out 
– Fall monitoring Jam Session 

 
 
 

Presenter
Presentation Notes
Mid-winter Stakeholder Meeting (generally 40-50 individual’s)Share proposed program of work and seek approval/modification – implementation and monitoringShare results of prior-year accomplished workShare results of prior-year monitoringEstablish dates for stakeholder monitoring field-trips (2 per year)Identify other issues/concerns 



Relationship Building 
Summer Field Trips and Camp-outs 



“Balancing Thought and  Action” 
 

Before Treatment 

After Treatment 

Presenter
Presentation Notes
The collaborative process is about both action and thought, but you need both.”  As one particpant remarked, “The communication, the multiple stakeholders at the table are important, but it is worthless if you don’t move into action.“ 



Challenges 
 





Accomplishments to Date 

• Estimated footprint of treated acres: 58,686 
• 38,278 acres of terrestrial habitat & 36 miles of 

stream restored or enhanced 
• 20,938 acres of mechanical treatment 
• 10,589 acres of prescribed/managed fire 

• 684 miles of trails maintained or improved 
• 5,465 acres of noxious weed control and native species 

restored 
• 80,199 CCF of timber sold 



How is the work being done? 

• Traditional timber sales 
• Service contracts 
• Agency personnel 
• Stewardship  

• IRSC 
• Agreements 

• Good Neighbor  
 Authority 

Timber 
Value 

Treatment 
Costs 



Monitoring Program of Work: Typically 10% of funds 
• Key to maintaining trust and transparency 
• Keep scientists actively engaged 
• Adaptive management 



Uncompahgre CFLRP Multi-Party Monitoring 

• “Living” document and process 
 

• Many topics and questions 
 

• Agency-based, research-based, 
and citizen/community-based 
approaches 
 

• About 10% of annual CFLRP funds 
go to monitoring 



2015 FIP crew 

Forestry Internship Program 
(FIP) at Montrose High 
School 
 
• Established in 2009 by Tammy 

Randall Parker (USFS) 
 
• Paid internship for ~4 students 

 
• Run by Colorado Forest 

Restoration Institute (CFRI), 
USFS, and crew leader 
(teacher) 
 

• Program recruits high 
achieving students in STEM 
courses 

2017 FIP crew 

2015 FIP crew 

Presenter
Presentation Notes
The Forest Internship Program (aka FIP) is a internship program based out of Montrose High School, and was established by Tammy Randall Parker in 2009 for the UP-CFLRP.  The program is a paid summer internship for typically 4 high achieving students in STEM course in their junior year.  The program is run by the Colorado Forest Restoration Institute and the USFS, and the interns are supported by the crew leader, which for many years has been a local high school teacher.



Forestry Internship 
Program benefits: 
 
Provides students 
opportunity to: 

• Gain vocational skills 
 

• Gain forestry, ecological 
science, and natural 
resource skills 
 

• Foot in the door to USFS, 
other natural resource jobs 
 

• Get paid!  Work with great 
people!  Work outside! 
Learn new things! 
 
 

2015 FIP crew 

2017 FIP crew 

Presenter
Presentation Notes
The program provides many great benefits to these students, as well as to the collaborative and to supporting agencies such as the USFS and CFRI.  The program provides the student the opportunity to gain basic vocational skills, to gain insights into what a career in natural resources or natural sciences would be like, and the students get paid to work outside in one of the most beautiful places in Colorado while they learn new things about the history, ecology and managent of the forests of their backyards.



Forestry Internship 
Program benefits: 
   
Provides USFS: 

• Opportunity to 
recruit and retain 
local, high quality 
employees 

 
Provides CFRI and 
Collaborative: 

• High quality data 
• Inexpensive cost 

 
2016 FIP crew 

Presenter
Presentation Notes
The program provides the USFS the opportunity to recruit local employees.  This young man, Gavi Lightsey, was a FIP crew member in 2016, and continued to work as a field technician here on the Ouray District in 2017. The program also provides the collaborative with inexpensive, but high quality data that can be used to assess the effectiveness of forest restoration treatments



The Uncompahgre Plateau CFLRP is scheduled to end 
implementation in 2019: 
 
• Monitoring is required to continue through 2024 

 
• Still uncertainty if the program can be extended… 

 
• Can we broaden the scope of the project to work 

across National Forest Boundaries? 
 

Next  Steps 



Uncompahgre Plateau 
Collaborative Forest Landscape Restoration Program 
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