| Dolores Watershed
: Resilient Forest
Collaborative

Wednesday, June 5, 2019, 1:30pm to 3:30pm
Dolores Water Conservancy District, 60 Cactus St., Cortez

Expected Outcomes:
e Update on strategic planning process and follow-up questions
e Update on DWRF program areas
e Stakeholder updates — know what’s happening in the area
e Make plans for DWRF summer/fall outreach activities
e Share ideas/understanding of adaptive management so we share a similar

language
AGENDA
Topic Process Time
Start-Ups Agenda and introductions 10m 1:30 PM
Updates DWREF coordinator, stakeholders, strategic | 40m 1:40 PM
planning

Summer calendar Goals and logistics for tours 30m  2:20PM
Discussion/activity Adaptive management with DWRF 30m 2:50PM
Wrap up/next steps 10m 3:20PM
Adjourn 3:30 PM

Upcoming dates/activities:

6/5-6/10 (or fewer days): Prescribed burning at Boggy Draw. DWRF stakeholders are able to attend and
tour the burn units. Please contact Danny if you are interested.

6/18: Lone Pine Environmental Assessment area tour.

7/17: July DWRF stakeholder meeting.



