Dolores Watershed
Resilient Forest
Collaborative

DWREF Stakeholder’s Meeting
Wednesday, August 9, 1:30-3:30pm
Hybrid Meeting
In person: Dolores Water Conservancy District — 60 Cactus St., Cortez, CO 81321

Virtual: Zoom online meeting, login info at the end of agenda

Goals:
e Stakeholder and CFLRP updates
e Review current status of Salter EA discussions and DWRF letter

e Consider larger context of Salter litigation within DWRF’s goals and expectations. Identify
possible next steps/action items to support effectiveness and ongoing participation.

Time Topic
1:30-1:40 Introductions, Operating Principles, Agenda, Notetaking

1:40-2:15 Stakeholder and DWRF updates by program area
Collaborate with Land Management Agencies
o Collaborative Forest Landscape Restoration Program updates
e Coordinating Council Mtg — 8/8/2023
e DWREF priorities development and communication to Projects and
Places Committee
O Lone Pine and Salter Monitoring updates — Anthony Culpepper
- Community Education & Outreach
o Fire effects tour debrief
Resilient Forests and Communities
o Colorado Strategic Wildfire Action Program updates — Tara Harris
¢ Colorado Forest Restoration Institute monitoring at Ute
Mountain Ute Adams Ranch
o Snowtography - Progress and directions for 2023/24
Forest Products Industry Development
o0 Pueblo Community College & workforce development
Collaborative Effectiveness and Sustainability
o Funding and financial updates

2:15-2:35 Salter Environmental Assessment
- Outcomes of July Stakeholder Meeting

- Status, goals, and content of DWRF letter to San Juan Citizens Alliance, Center for
Biological Diversity, and San Juan National Forest

- Status and directions with Salter monitoring plan and monitoring activities
2:35-3:20 Collaborative expectations, communication, trust, and goals moving forward
- How do we address and enhance different elements of collaborative trust?

- What are our expectations for proactive and productive communication?


https://goo.gl/maps/tczhcD1qVDmNN37DA

Dolores Watershed
Resilient Forest
Collaborative

- How is our structure working for us and action items to support transparency,
effectiveness, and ongoing participation

3:20-3:30 Next steps and adjourn

Zoom Login:
Danny Margoles is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/85748417230?pwd=aW5xRGU3U0JwTXdzZjRUTjdpSnp57z09

Meeting ID: 857 4841 7230
Passcode: 408828

One tap mobile
+17193594580,85748417230%#,,*408828# US
+12532050468,,857484172304#,,*408828# US

Dial by your location

*+1 719 359 4580 US

*+1 253 205 0468 US

++1 253215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
*+1 669 4449171 US

*+1 669 900 9128 US (San Jose)
- +1 646 558 8656 US (New York)
*+1 646 931 3860 US

*+1 689 278 1000 US

++1 301 715 8592 US (Washington DC)
*+1 305 224 1968 US

*+1 309 205 3325 US

- +1 312 626 6799 US (Chicago)
*+1 360 209 5623 US

*+1 386 347 5053 US

*+1 507 473 4847 US

*+1 564 217 2000 US

Meeting ID: 857 4841 7230
Passcode: 408828

Find your local number: https://us02web.zoom.us/u/kcemOLFfRQ


https://www.google.com/url?q=https://us02web.zoom.us/j/85748417230?pwd%3DaW5xRGU3U0JwTXdzZjRUTjdpSnp5Zz09&sa=D&source=calendar&usd=2&usg=AOvVaw2vZBQ-rGzdg6vC0OrG7WkG
https://www.google.com/url?q=https://us02web.zoom.us/u/kcemOLFfRQ&sa=D&source=calendar&usd=2&usg=AOvVaw3GKaMCxrHpMrNuDL220q1W

