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Breakdown the Landscape

Why PODs?

J Need to delineate
landscape into smaller
pieces

A Science-based processto
improve management
decisions & outcomes

] Strategic orientation
toward most likely
threat — wildfire
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Identify Initial Priority Areas
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Engage Stakeholders

4 Corners Backcountry
Horsemen

Animas-La Plata Water
Conservation District

Animas Watershed Partnership
Backcountry Hunters & Anglers
Bureau of Land Management
City of Cortez Water Dept

City of Durango

Colorado Timber Industry
Association

Colorado Parks and Wildlife
Colorado State Forest Service
Division of Fire Prevention and
Control

Dolores Water CD

DWRF Collaborative

Durango FPD

Fire Adapted Colorado

Four Rivers Resilient Forest
Collaborative

Florida Water CD

Fort Lewis College

La Plata Co Planning

La Plata County OEC

La Plata Open Space

Mancos Water CD

Montezuma County
Montezuma Land Conservancy
Montrose Forest Products
Mountain Studies Institute
Natural Resource Conservation
Service

National Wild Turkey Federation
Pine River Irrigation District
San Juan Sledders

Short Forestry, LLC

S) Trail Riders

44644 RMRI

San Juan Mountains Association
Southern Ute

Studs Lumber

SW Basin Roundtable

SW Colorado Cycling Assn
SW Conservation District
Timber Age Systems

The Nature Conservancy
Durango Trails

Trout Unlimited

US Forest Service

Ute Mt Ute

Wildfire Adapted Partnership



All Voters’' Top Five PODs by Value 4%

Communities Forests & Wildlife
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Steering Committee

COL 14

DOL41
DOL 17
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Water: TOP 10 PODs Comparison
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Steering Committee

COoL1
COoL40
DOL 17

DOL 10

DOL 14
DOL12

SMEs

COoL1

COL16/15/18

COL 40

DOL 10
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DOLS
DOL 17
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DOL 36
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DOL 28

DOL 15

4 Rivers

COL1

COL40

COL38
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COL 37
COL 35

COMMUNITIES: TOP 10 PODs Comparison
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COoL 40
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DOL 14

COL 38
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WILDLIFE: TOP 10 PODs Comparison

Steering Committee
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RECREATION:

Steering Committee

DOL 17

DOL 14
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RMRI SW Stakeholder Priority Values
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Assess Opportunity

We need to
assess where
we can work

now and in the
future

II. Opportunity Criteria: [33.8%, 33.8%]

Feasibility: [31.3%, 10.6%]

Feasibility

Partnership Catalyst: [18.8%, 6.4%)]

Partnership
Catalyst

Funding: [13.8%, 4.7%)]

Funding

Social License: [12.8%,
4.3%]

Social
License

Shovel-Ready




Potential Near-Term RMRI SW Planning &

Implementation Priorities
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RMRI SW Planning & Implementation Priorities  aw s

Near-Term
Priorities
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ROCKY MOUNTAIN

RESTORATION INITIATIVE

Prescribed Fire, Haycamp Mesa, Southwest Colorado — Landscape Prioritization
Dolores Ranger District, SINF
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