Dolores
Watersheds
Collaborative

DWC Stakeholder Meeting Wednesday, August 7, 2024,1:30-3:30pm DRAFT AGENDA
In person: Dolores Water Conservancy District — 60 Cactus St., Cortez, CO 81321 Virtual: Zoom info at the end

of agenda
Agenda - ZOOM link below
Time Topic
1:30-1:40 Introductions, check-ins, meeting agreements
1:40-1:45 Approve/amend agenda

1:45-1:55 Weleome-Amerina~ SEPT MEETING DATE - DOES Sept 11 work instead of Sept 4

1:55 - 2:50 SJUNF Dolores RD FY’25 Work Plan and Collaborative Forest Landscape Restoration
Program (CFLRP) planning process

e Brief background on CFLRP legislation, goals of SWCO CFLRP proposal and structure, and
review of DWC input into FY’25 SINF work plan - Nina
Presentation on Dolores Ranger District FY’25 Work Plan - Nick
Discussion on alignment between Collaborative and SJNF on projects, lessons learned and next
steps for FY’26 input.

2:50-3:05 COSWAP Il Biomass Hauling Pilot

e Interest in a Working Group to design a project to remove flammable biomass from project sites;
develops receiving site(s) for biomass and pilots a local forest-to-farm carbon cycling system.

3:05-3:30 UPDATES

Colorado Forest Collaboratives Summit Durango Sept 5-6
Laurel Smerch, PCC Forest and Natural Resources Program
CWCB Wildfire Ready Action Plan (WRAP)
o RFP and schedule
o Technical Advisory Team
e MixedCon Rx Fire EA NEPA Pre-Scoping
o Burro Fire FT Rescheduled to Friday October 18
o Map of Proposed Implementation areas and Rx Units
o Shared Research Folder
o DWC Notes and Input
e Forest Water Working Group
o  Working Doc Here
o Meeting w CWCB - Water Plan planning grant possibility
July Bark Beetle Workshop and Field Tour

3:30 Next steps and adjourn

PARKING LOT (Future agenda items)


https://collaborativeconservation.org/cfcn/summit/
https://drive.google.com/drive/u/0/folders/1QswASns725s5tBYR6TXDcyJrwny68sOm
https://docs.google.com/document/u/0/d/1yhyfXOn1n2dxgrkBqT59hBT8pfVxO71GmpnI_-b-DvU/edit
https://docs.google.com/document/d/1BTeji2Gvuzs4r0-uxmxe3l7piI-TO3co/edit#heading=h.gjdgxs

Nina Williams is inviting you to a scheduled Zoom meeting.
Topic: DWRF Stakeholder Monthly Meeting
Time: Aug 7, 2024 01:30 PM Mountain Time (US and Canada)

Every month on the First Wed, until Dec 4, 2024, 5 occurrence(s)

Aug 7, 2024 01:30 PM

Sep 4, 2024 01:30 PM

Oct 2, 2024 01:30 PM

Nov 6, 2024 01:30 PM

Dec 4, 2024 01:30 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly:
https://us02web.zoom.us/meeting/tZUvdumspzktEtDWA13j2r7hIMIUtZ-Zwg3N/ics?ics Token=98tyKuGprDoqHt2Xt
xGDRpwcAlj4c-jxmHpaj7d5qz60UCoBcFT-Os90B6ZFXeLH

Join Zoom Meeting
https://us02web.zoom.us/j/81210492784?pwd=0Ho3dUM1bVoyWFJZY0IKdnJtYmRpQT09

Meeting ID: 812 1049 2784
Passcode: 382458

One tap mobile
+17193594580,,81210492784# US
+12532158782,,812104927844# US (Tacoma)

Dial by your location

* +1 719 359 4580 US

* +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
* +1 669 444 9171 US

* +1 669 900 9128 US (San Jose)
» +1 253 205 0468 US

» +1 646 558 8656 US (New York)
* +1 646 931 3860 US

*+1 689 278 1000 US

*+1 301 715 8592 US (Washington DC)
+ +1 305 224 1968 US

+ +1 309 205 3325 US

* +1 312 626 6799 US (Chicago)
* +1 360 209 5623 US

+ +1 386 347 5053 US

* +1 507 473 4847 US

» +1 564 217 2000 US

Meeting ID: 812 1049 2784

Find your local number: https://us02web.zoom.us/u/kdt4HUqrAd



