
 
DWC Stakeholder Meeting Wednesday, Feb 5, 2025,1:30-3:30 PM DRAFT AGENDA  

In person: Dolores Water Conservancy District – 60 Cactus St., Cortez, CO 81321   

Virtual: Zoom info at the end of agenda 
Agenda - ZOOM link below 
Time​ Topic 
 
1:30-1:40​ Introductions 
 

​ 1:40-1:45​ Update on Funding, SJNF Agreement for FY’25 
 
​ 1:45-2:00​ Claire Rapp and Karissa Courtney, Colorado Forest Restoration Institute - consider 

invitation to convene focus group around collaborative processes and support tools used to decide on a 
fuels treatment location and/or strategy 

●​ Is this something DWC wants to participate in? 
●​ If so, which project? and who wants to participate in focus group?​ ​ ​  

​  
2:00-2:10​ House Ck COSWAP Update - awarded by DNR to MCD as a fiscal sponsor for DWC 

●​ Project 1 - House Ck forest thinning and fuels reduction Tx implementation 
●​ Project 2  - Applied Snowtography Modeling of House and Chicken Ck data and 

experimental Tx implementaion - pending additional funding  
 

​ 2:10-2:30​ Pine Rx fire Supplemental EA - bladed line capability - SCOPING 
●​ SJNF update on project and scoping process 
●​ Collaborative review of topics raised to date - complete? 
●​ Who submits comments raised by stakeholders into the public record? 

​ ​  
2:30-2:50​ Input on 2025 field trips. The following have been suggested: complete list 
discuss, prioritize and choose 2025 trips 

●​ 145 to Dunton loop cultural sites- Farley, Bishop 
●​ Rico: Rico well, mine sites/hazards, Silver Creek drainage - Gerrish 
●​ McPhee/water info - Tunnel for Cortez and Towaoc Highline Canal - Amo 

○​ Tour with Robert Stump? 
●​ Forest Products - Visit an active logging site - David Sitton 
●​ Mixed Conifer RX EA - next steps - goals and objectives? DWC and SJNF 
●​ Haycamp CSE/Large Trees/OG - TBD by working group 
●​ House Creek applied snowtography project -  

2:50-3:15​ WRAP  
●​ HVRA debrief  
●​ Duncan’s ppt 
●​ Review/agree on Vision, Goals and Objectives 

 
3:15-3:30​ Updates/Upcoming events 

●​ PJ Symposium Date and Location - April 12 at Mesa Verde NP 
●​ Rx Fire Day  - set planning meeting date? 



PARKING LOT 
Wood Bank Idea 


	●​House Creek applied snowtography project -  

